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Abstract

The purpose of this study was to research the pathways to the presidency for. California
Community Coliege Chief Executive Officers. The participants in this study were the 125
Chief Executive Officers within the California community college system which consists of
107 community colleges.

A survey was sent to every California community college chief executive officer on record

~with the California Community College Chancellor’s Office as of Fall 1996. The survey

requested demographic information, information about professional affiliations, and asked
questions about their presidential associations. Presidents were also asked about obstacles
to success and to give advice to those seeking a California community college presidency.
The survey resuits indicate that California commﬁnity college presiderits ér'e"primaril’y
white males between 41 and 50 years of age. The majority of these présidenfs ‘come from
blue-collar backgrounds, with the mothers of female presidents being-the most prevalent
role models and the highest educational achievers. These irlxdividuals occupy-high stress
and high risk positions and are often hindered by shared govemance and collective
bargaining issues. Many of these individuals credited role models and leadership training
as a part of their success.

Interest in this study has been expressed by various Chief Executive Officers within the
system. The California Community College Chancellor’s Office has also expressed an
interest in this study because none have been done documenting the characteristics and

pathways to the presidency for California Community College Chief Executive Officers.
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Chapter 1
Introduction

Background

“During the Civil Rights Movement, the question that we had to answer was,
“What are you willing to die for?”. Today I ask myself, “What am I willing to get fired
for?”. - Zelma Harris, President, Parkland College. Community college leaders are, in the
broadest sense, responsible for creating an institutional climate that is supportive,
nurturing, collaborative, integrative, empowering, and inclusive. Such a climate doesn’t
just happen by exhortations. It comes from a deep and profound understanding of self and
the role of leadership (Harris 1995). In a series of studies, George B. Vaughan examined
career paths, lifestyles, and outlooks of chief executive officers in America’s.community - -
and technical colleges. These studies consisted of extensive survey research and almost
one hundred personal interviews with presidents and trustees, presidents’ spouses, and -
faculty members. His first survey was conducted in 1984 and was completed:by-591.of
the 838 presidents of public two year institutions. In 1991, he conducted a second :
national survey of chief executives of community colleges. It was completed by 837 of the
1,097 presidents of the nation’s public community colleges who were polled (Vaughan,
Mellander, Blois, 1994). In his recently edited volume of essays, “Dilemmas of
Leadership”, Vaughan ( 1992) describes community college leaders as having daily contact
with individuals from all parts and ranks of the United States and the international

community. The institutions they represent are in a unique position, geographically and



philosophically, to respond positively to changes and challenges more quickly that other
institutions of higher education (Vaughan, 1992, pp.xvii-xviii). Other recent studies of
higher education administrators (Twombly ?-md Moore, 1991) and of community college
leaders (Amey and Twombly, 1992) have traced changes in the backgrounds and preferred
administrative styles of many community colleges leaders over time and between age
cohorts. According to these reseafchers, the primary intent of both studies was to
demonstrate the advantages of having leaders and administrators with diverse
backgrounds and preferences for participation or renewing leadership styles of chiefs of
the community colleges in the 1990s.

Commuhity Colleges have served the nation for nearly one hundred years. Around
1900, the lack of academic preparation of many university studenté led William Rainey
Harper and other prominent education leaders to advocateiseparating the first two years of
higher education from the university setting. In 1901, the first recorded public two year
colleges was born - Joliet Junior College in Joliet, Tllinois: The national nétwork of
community college today number more than twelve hundred: institutions; found in every
state. In 1992, these colleges enrolled 5.7 million credit students, and another five million
non-credit students. The colleges enroll forty four percent of the nation’s undergraduates
and forty nine percent of all first-time freshmen (Gollanttscheck, 1995-96).

The California Community Colleges consists of 107 colleges which is comprised of
71 districts. Some of these campuses are part of multi campus districts which are
governed by a board of elected individuals and run by a Chancellor or Superintendent. To

be a Chief Executive Officer of a Community College or Community College district,
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individuals are required by law to meet certain educational criteria. This study examines
what other criteria are preferred, or what other criteria are necessary to become a

~ California Community College Chief Executive Officer (CEO). This study is intended to
document the various pathways of success to becoming a Chief Executive Officer within
the California Community College system.
Statement of the Issue

Since “The Community College Presidency” was published in 1986, community

colleges have emerged as institutions of strategic importance to the nation and its
communities (Pierce, 1994). How community college presidents arrived at their positions
1s an important area.of inquiry. The requirements of the community-:college presidency,

- specifically in the California Community Colleges;:today far exceed:past requirements.

-+ -Leadership-and managemént skills are still essential; but the environment is far more

- -complex and the amount of knowledge needed by.presidents has-eriermously increased
- (Pierce 1994). California Community Colleges are-mandated by.-1law+to require certain
‘educational. criteria of Chief Executive Officers:(CEOs).. There are:also other non-

z mandatory requirements of Chief Executive Oﬁicer§ that appear.to be a pattern for most
of the current CEOs. This study is a descriptive survey study intended to document
patterns of success of current CEOs. This information could be used to identify pathways

? to the presidency for future Chief Executive Officers.

rmative Definition
Chancellor - an individual within the Califénxia Community College system that presides

over a multi-campus district who acts as liaison between the District Governing




Board, the community, and the individual College Presidents.

Superintendent - an individual who acts as a Chancellor and President of a community
college which is most likely not part of a multi-campus district.

President - an individual who presides over a campus, whethe? single or multi-campus,
who may or may not handle fiscal functions for the campus.

California Community College Chancellor's Office - the State agency governing the 107
California Community Colleges.

AB-1725 - a piece of California legislation dictating the minimum qualifications for
Faculty and Administrators at Community Colleges in California.

Board of Governors - the system governing board of the ‘California Community Colleges .

whichiis appointed by the Governor and the legislature to validate and uphold . . ... :

'+« systemipolicies and procedures.: - - o cuwmmomssc :o = R

Board of Trustees - the local governing board of a community college or college district: - . .1, .
-+ elected by the community to provide direction for the:college(s).
Provost - aniindividual within a college that locally runs thecollege but may not be the & = - “iv -
President or Superintendent.
Specification of research objective
The objective for this study is to document the career patterns for California
Community College CEOs aﬁd to validate some of the similarities in the professional
practices and patterns to success among this group. Some of the questions to be
answered in this study are as follows:

1. Are the norms for California Community College presidents different than the

i3



national norms?

2. What similaﬁties do these presidents have?

3. What significant differences to they have?

4, Do their educational backgrounds create some kind of pattern or pathway to the
presidency?'

5. Do professional associations help one on the pathway to the presidency for

California presidents?

6. Are the obstacles to success different for this group? What are the similarities?

Ii a f

¢un .- The importance of this study is to provide.an understanding. of the Chief Executive .

. Officer's position within the California CommunityCollege system, and to provide anyone-; -

interested in a CEOs position within this system;.the framework for success. - Several

California Community College presidents have expressed an interest in the outcome of this: - {#y: -

- study for various reasons. Many have expressed-interest in order to see what they have in -

common with their colleagues, and to keep them abreast of presidential trends. Also, the
California Community Coilege Chancellor’s Oﬂicé has expressed a desire to add this study
to their library of information available about the California Community College
Presidency. Finally, George B. Vaughan, author of pathways to the presidency (1989),
has given permission to use parts of his oniginal study for this project. He, too, expressed

interest in the outcome of this study (See appendices).
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Limitations of the Study

Limitations of this study include that fact that some of the respondents come from
non-traditional California Community College structures which may present different
responseé to traditional questions. It would be difficult to adapt the questionnaire to every
possible CCC siructure within the system. A thorough study of this issue could be done if
the researcher were familiar with the structure of every Community College in the State.
Summary

This study is one of the many starting points for discussion of the California
Community College presidehcy. The intent of this study is to provide information that = . .

others can use to further debate the role of the California Community College President as- .

~:..my. serving their colleges, their communities;, their state, and possibly the nation. This study,isw:. ... .

intended to show that the-California Community College presidency is'a position that must.: - .. .. -

be understood, supported, and enhanced if'the state and its people are:to receive the full .. <

st benefits-of the California Community College System.~ - * -
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Chapter 2
Review of Literature

Foreword

According to David R. Pearce (1994), President of the American Association of
Community Colleges (AACC), “sirice George B. Vaughan’s “The Community College
Presidency” was bublished in 1986, Community Colleges have become institutions of
enormous strategic importance. Pearce (1994) states that how community college
presidents arrived at their positions ie an important area of inquiry. Studies show that the
requirements of ‘the commuﬁity college presidency today far exceed the requirements of
the past. Leadership and management are still essential, but the environment is much more
-complex, and the amount.of knowledge needed by college presidents has substantially -
increased. - According to Pearce 61994), demanding:personal and fiinding issues,;and--
-thifiking about supervieion, organization, quality, accountability; and the role of executive -
staff have contributed to new management fequiremehts.' Pierce (1994) also adds that the
globalieation of the: economy also hes increased the requirements’ of the community s -
college presidency. In 1986 when the American Council on Educatioﬁ and Macmillan
published the Community College Presidency (Vaughan 1986) little research preceded it
on community college presidents and. their challenges. Because of the unique structure,
environment, and mission of Community College systems, presidents often find themselves

assuming the role of manager, leader, and mentor.

Leadership

Regardless of what theory of leadership one subscribes to, there are certain



personal attributes associated with leaders. Leadership in today’s community colleges
consists of more than personal attributes. An effective president must posses a number of
skills and abilities, of which the demand may change a circumstances change (Vaughan,
1990). “It is said that every president must have a tremendous amount of energy. The
president must be a person who is intimately acquainted with his or her community and
who is able to bring that community together in real ways to assess social issues.
Presidents have to be very knowledge able people, especially about public education,
legislatures, how government works, and how to impact and influence the process.
Presidents can no longer be confined to the local process” (Belcher, 1993). Some believe
that presidents must be able to see the future, and must be a visionary leader. (Fulton,
1993), andthat the very .best;.credentiéled presidents, often turn out to be.the worst.
presidents (Hudgins,.1993):. Hudgins (1993) goes on.to state that two qualifications.of .. =
effective leaders. are human:selation and interactions skills and the ability:to.value people. : -
and.to communicate with them; and have good common sehse at being able:to know what,
to do at the right time in-the:right place: . e
Mentoring ‘

The idea of mentoring has been presented in a variety of ways, depending on the
type of organization, the mentor, and the mentee. Mentoring focuses primarily on career
development (Cameron 1978). In studies of male executives, most men could identify a
mentor who had encouraged a positive, professional alliance and had influenced the
mentees career development. Little research has been devoted to mentoring phenomenon

of the female gender, and existing research is not clearly conceptionalized or conclusive.
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According to Dr. Deborah Cullen, mentoring requires commitment and time but the
benefits to community college can be numerous. Susan Schultz, the author of “The
Benefits of Mentoring”, The mentoring relationship can erhance mentors own
psychosocial development and youth; proteges gain from the synergy that results. Shulta
(1995) continues by pointing out the organizational benefits as well. These include
improved recruitment and inductioﬁ, better staff planning and increased communication.
Organizationally sponsored mentoring programs benefit org@izations by aiding
employees, and successful programs must have endorsement from top administration
(Kerr 1995). For example, the Leadership Training Institute (LTI) at the College without
Walls-in Houston Texas was created to provide information and training for individuals
interested in’growingZprofessionally and to establish a structural program for preparing
college employeesito-assume leadership roles in ‘theE,Houst,on'C,ommunity College system - . iz -
(Stone 1995).. However, according to “Mentoring: A Group Guide’s.frf(J:;lcobson, 1995)
one on one mentoring relationships can narrow opportunities.for employees whose
development requires:group support. The new model substitutes interactive mentoring INERG
groups for the isolated twosomes of traditional mentoring relationships.
The Community College Presidency

Why be a Community College President? Who are they and how did they get
there? According to John S. Levin, author of The Communit\LCollegeLPresidency,A
“Conditions and factors of impact on an institution, Community coilege presidents have
the power to organizationally change not (;nly within the organization, but also in the

community it serves.” In addition, in a report by Deborah Dicroce (1995) the impact of
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women on the community college presidency includes a unique contribution by connecting
the characteristic strengths of their gender to the powers of their office. The last
comprehensive study of community college presidents, The Community College
Presidency, published in 1986 by ACE/Macmillian, found that 38% of sitting presidents
had served as Dean of Instruction prior to becoming president. According to the
ACE/McMillan study (1986), a little more than half (53%) of all Deans of Instruction at
public community colleges responded. 79% were male and 93% were white; only 3.2%
were black; 1.8% were Hispanic; and 2% were from other ethnic groups. This, according
to ACE/McMillan was quite similar to the profile of presidents that emerged in the 1986

study. However, women were only 8% of the college presidents, and 21% of the deans

surveyedirags oo o L i ey
- .- The Presidential Search - S YT 1T R

In.a:Career and Lifestyles (CLS) survey done in-1986: and 1989 (Vaughan) of 619
Community:College Deans identified by the American Association of Community and
Junior Colleges (AACIJC), almost 55 percent stated that becoming a community college-
president was their career goal (Vaughan, 1990). Individuals:who have participated in the
selection of college presidents offered the follwoing advice to those seeking a community
college presidency (Vaughan, 1990):

. Earn a Doctorate. This was basic advice offered by almost every president.

Many of them stated that the chances of becoming a president will be
greatly diminished and/or eliminated in many cases. With an increasing

number of doctorates granted each year, governing boards do not have to,
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now will, consider candidates without the doctofate.
Secure a position in a Community College. Studies show that 90 percent
of community college presidents come from within the community college
ranks. It is very difficult to obtain one of the community college’s top
position outside the community college field.
Get into the academic pipeline. The odds of becoming a president increase
if the academic path is followed. Future presidents should note that more
and more search committees and governing boards require that presidents
posses teaching experience (Vaughan, 1986). =
View the college from a broad perspective. Never say “It isn’t my problem R
because I am only concerned with .7 g AR
-Find a g06d mentor. In an interviewconducted-with Edmund J. Gleazer, ¢ ‘uvwin
~Jr:; former president of the AACJC; he offéred the:following advice. “Find .~ 1%
two or three good mentors: - You will find that there are some key people i
inthe field; make it a point to get to'know them. :.:a good president will - - =3
employ good people and will provide the opportunity for those people to
achieve their own visibility.”
Establish a peer network. The effective leader establishes and maintains a
network of peers who can offer valuable advice, suggest professional
opportunities, and serve as professional contacts and references.
Leadership begins at home. Be visible on your own campus. Never miss

an opportunity to address the faculty, but be sure that you have something

11
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worth saying and are well prepared. Serve as the chair of important
committees.

. Never, ever base )lrour career upon what sbmeone else might do. Far too
many opportunities to become president have been missed because of
someone waiting for someone else to retire.

. Become involved in cbmmunity activities. Pick activities that will add to
your effectiveness should you become a college president.

. -Be willing to move. The majority of presidencies are often somewhere

" : else. Being place-bound often equates to being career-bound. ‘

‘William H, Meardy, former director.of'the Association of Community college

i Trustees (ACCT), offered advice to presidential applicants:. The following appeared in his::.-: . .
i+4i;editonal; #*A Shot in the Foot: Advice for Presidential Applicants.” . R R <R 21X
TR *“An all too common mistake, made by all too many applicants, is that they - 17
g ‘either do not know how to, or will not follow:directions, as given in the
pobn advertisement ... It has become apparent to.me that:many candidates .rghd' our .. LI
‘request for compliance as, ‘If it is found in my: resume, I don’t need to

respond.” That is not at 2_111 what the advertisements requests. Thus the

candidate following this line of reasoning has already shot himself or herself

in the foot. Other candidates put themselves at an immediate disadvantage

with typographical errors, poor grammar, or by leaving some criteria without

a response. Remember that in mést cases, the team of readers have not meet

you and do not know of your abilities. Therefore your application must be

12




letter perfect. What board wants to employ a president who cannot follow

directions or is sloppy in production? The competition is jﬁst too keen to take

a chance on an applicant who has already exposed potential flaws”.
As pointed out in the Meardy quote, today more and more governing boards and college
search coMﬁees are developing a rather specific list of characteristics and qualifications
they are seeking in presidents. Some candidates fail to understand that governing boards
and consultants put a great deal of effort and money into developing a profile for the
position and consider it to be very important. Governing boards and faculty want

presidential applicants who not only understand the presidency at the particular college to

- which they are applying, but who also.understand it as a professional position with. -.-:

* universal characteristics (Vaughan, 1990). S A

-California Community Colleges. - .- - 0.

Community Colleges have served the nation for nearly one hundred years. Around

-1900, the lack of academic preparation of many university students led William Rainey -

- Harper and other prominent education leaders to:advocate separating the first.two years of

higher education from the university setting. In 1901, the first recorded public two year
colleges was born - Joliet Junior College in Joliet, Illinois. The national network of
community college today number more than twelve hundred institutions, found in every
state. In 1992, these colleges enrolled 5.7 million credit students, and another five million
non-credit students. The colleges enroll forty four percent of the nation’s undergraduates
and forty nine percent of all first-time freshmen (Gollanttscheck, 1995-96).

The California Community College system has been a gateway to opportunity

13



since the early 1900s. In earlier years there were only a few campuses, open to everyone,
serving their local commun’ities. The end of World War II saw tremendous growth in
enrollment as veterans sought out post-secondary study. The launching of Sputnik in 1957
sparked a new focus on higher education (Commission for the Review of the Master Plan
for Higher Educatipn‘ 1986). Why are Caiifornia Community Colleges so different from
other community colleges in the country? According to information provided by the
California Community Colleges Chancellor’s Office (1996), this system of two year public
institutions, comprised of 106 colleges organized into seventy one different statewide
districts, serves nearly 1.4 million students and represents the largest system of higher

education in the world. The California Community Colleges represent unique resources, . . -

-often imitated by other states-and seldom appreciated by Sacramento-(Hodgkinsin 1986).

After a study completed in 1-986. by the Commission for the review iof:the Master. :
plan for Higher Education, it was determined that in order for California: Community: - -.-
Colleges to respond successfully to the challenges ahead , the community college must be
concerned: not only with access-and success with the strength: of their institutional

programs, but also with the quality off the faculties and staff who teach and administer the

programs. The Commission (1986) further implied that the community colleges must

recruit and retain faculty and administrators with the highest professional qualifications.
Additionally, the colleges are responsible not only to provide appropriate role models and
equal educational opportunity, but also to advance the state’s public policy goals of equal

employment opportunity (CHEMP 1986).

14
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embly Bill 1725
In 1988, Assembly Bill 1725 (AB 1725), landmark piece of legislation that
1 provided new direction and support for California community colleges was passed. The
bill’s reform méasures fell into eight categories:
L Mission
II. Governance
II.  Finance
IV.  New Programs and Services
V., Affirmative Action
i+ VL. Employment policies . | R
veekoGVIL Accountability - o o snedh
+ »+ o VIHI. . Conditions and Appropriations . “i.:%
.+ - "Assembly.Bill: 1725 validated the comprehensive mission ofithe California

Community Colleges but clearly restricted the colleges from being all things to all people.

New clarity and a structure were added to the college’s mission. The mission-of the EEED SRR

community colleges was clarified and validated; and for the first time,-priorities were
established (Board of Governors 1989). AB 1725 embraced the idea of California
community colleges as a system. It also strengthened the role of faculty, particularly
academic senates, in community college governance. The Legislature attempted to recast
faculty roles toward those played by faculty in four year post secondary institutions. AB
1725 also ended the era of K-12 employments policies that govemed the heavy practices

of community colleges. Credentialing was replaced by a structure that vested the Board of

15
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Governors and faculty with authority to establish and apply policy. The system wide

gdveming board established minimum qualifications for employment.
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Chapter 3
Methodology
Participants
The participants in this study were the 125 Chief Executive Officers within the

California Community College System which consists of 107 community colleges.
Chancellor’s, Presidents, and Superintendents were included as Chief Executive Officers
(CEOs) for the purpose of this study.
Research Design |

- A descriptive research design was used for this study. A survey comprised of
multiple choice and free response questions was serit.to every California Community
College Chief Executive Officer on record with the €alifornia Community College

Chancellor’s Office as of Fall 1996. The survey:requésted demographic information,

information about professional affiliations, and asked-‘questions about obstacles preventing @ . iR
“success. The survey was used to gather informationabout the Chief Executive Officers

- andtheir educational backgrounds as well as information about their professional

associations, to find out if there are any similarities. At the end of the survey, these
presidents were asked about their future goals and any obstacles to their success, and also
about advice that could be offered to anyone seeking a California Community College
Presidency.

~ With the study of the presidency, fhere were a number of sources dealing with the
subject, most with a national emphasis; therefore, the information about California

Community College Chief Executive Officers was limited. Nevertheless, a search of the

17
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literature on the subject was conducted and the sources used, where applicable.
Instrumentation
An instrument was designed and used for data collection. The instrument had two

parts. Section one of the survey was a set of multiple choice questions asking for
demographic information, educational history, professional affiliations; future goals,
affirmative action and g;ander issues; hobbies, and i'nﬁuences. Section two of the
instrument consisted of free response questions that would allow the respondents to
provide “special” information about their particular employment status, ' gender issues,
prior job assignments, and advice for future California Community College Presidents. -

.'fhis survey instrument was developed using, with permission, many of the B

.-~ ‘questions used by George Vaughan in-“PathwaySto the Presidency” (Appendix B). Some ' - is-

[¢')

- ~ of the questions were changed to an emphasis on:California. Community College issues: - .3 " -

- The survey was then field tested by local community college Chief Executive Officers . i

-~ within the Los Rios Community College District:: After field testing the survey, it was - . = u: ¢
{ '+ %+ .7 :again modified to the final format used to:encourage more expedient completion. - .. ' FaE

! Procedures

| When California Community College Presidents was deemed the topic for this

stl\xdy, an interview was scheduled with Dr. Merilee Lewis, president of Cosumnes River

! College, in Sacramento, California, to find out what aspect of the California Presidency

, would be of interest and use to Chief Executive Officers in the State. She recommended
the same type of study done by George B. Vaughan, but with an emphasis on California

Chief Executive officers. This was recommended because of the lack of information
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available specifically on California Chief Executive Officers. |

After the survey and cover letter were drafted, a list of California Community
College Chief Executive Officers was requested from thg California Community Colleges
Chancellor’s Office for mailing. The Chief Executive Officers within the California
Community College system were surveyed. Each of these individuals was sentlthe research
questionnaire, a postage paid return post card, and a self adaressed post paid return
envelope. They were asked to return the questionnaire in the envelope provided, and to
mail the post card back separately. The respondents were given an option of anonymity.
All responder;ts were asked the same questions. Reminders were sent tc.) all desired
respondents who had not responded in two weeks: Summaries of the survey results were

. provided for those who expressed an interest. . -~ - -

The independent variables in this study_were the gender and ethnicity of the "7t
respondents.

The dependent variables were tlie various pathways to the presidency reported by
the respondents surveyed.
Ireatment of Data

The data collected was summarized by the total group as well as by the
independent variables. Quattro Pro was used td graph the data and display group

comparisons. Open ended questions were listed, grouped, and summarized.
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Chapter 4
Results
| The subjects of this study were the Chief Executive Officers of the California
Community Colleges. This demographic study was done during the 1996-97 academic
year. Of the 125 Chief Executive Officers surveyéd, 81 of them responded. The |
responses to this survey were evaluated at as a whole group, and in some instances cross
referenced by gender and ethnicity. This study was intended to examine the.career paths,
personal and professional backgrounds, and outlooks of California Community College
Chief Executive Officers. The survey document consisted of 42 questions arranged into
multiple choice and free response tﬁe questions which asked for demographic information
about bresident’s background and career paths.- . DR T 18
Demographic IR TR SN
Of the 125 Chief -Exeéutive Officers surveyed, eighty one, or 65:percenty.
responded. For 64 percent of thé respondents, this is their first presidency. Of the 81
respondents to the survey; more:than half stated that they have been in their-current
position for five years or less. These findings were consistent with the 1991 Vaughan
study done nationally. Of the respondents to this survey, 80 percent were married, and the
;emaining were either single, divorced, or widowed and not remarried. The demographic
data with regard to the gender and ethnicity of this group were a bit higher than national
norms recorded in 1991 (Vaughan, 1994). Of all respondents to this Califoxﬁia survey, the
majority (69.14%) were white, 9.88% were Hispanic; 9.88% were black, 6.17% were

Asian, and 4.94% were Native American (Figure 1). The survey responses indicate that
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the majority of current California community college CEOs are currently between 51 and
60 years of age and achieved their ﬁrgt presidency between the ages of 41 and 50 (Figure
2). The youngest of the respondents was between 25 and 30 years of age, and in his first
presidency. None of the respondents to the 1991 national survey were younger than 30.
14 of the respondents holding the CEOs position were at or above the age of 60, and 3 of
them acﬁieved their first presidency at or above the age of 60.
Mellander (1990) informally studied appointment records, noted in The Chronicle
of Higher Education, since 1975. He noticed that if a presidency is suddenly vacated
through death or the rapid departure of the incumbent,.the academic dean more times than
not is -appointej.d to be the interim president. Many aéadgnﬁc;déans ultimately havebeen - . : .
selecfed presi’c:ier'it’with the passage of time (Mellander.;%l990)'ﬁt0if the current California
Community (i@llége Chief Executive Officers, 33 pérc_ent of ii:heri} were an academic Vice - ° -« .y
President before 'movi'ng into the presidency, and 23 percent ;Weré; academic Deans. These
ﬁgufes correlétee»’vith the national norms of 28 and 29,percenff; respectively (Vaughan TRy
1994). One fifth of the remaining respondents came form other undesignated positions,
and the small remaining group were non academic Vice Presidents (6.17%), Deans of
Student Services (13.58%), and Deans of Administration (1.23%). \
Data shows that only 35 percent of current California Community College CéOs
moved to their current presidency from another presidency. This means that two thirds of

California’s community college presidents are serving in their first presidency. A relatively

large number of the presidents had teaching experience in community colleges: over 80
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percent have taught full or part time. However, for presidents in the 1991 national survey
(Vaughan 1994), only half had taught full or part time in a community college. Clearly, in
California, faculty members are moving up the administrative ladder to become presidents.
Educational Attainment

Only 20 percent of the respondents received an associates degree from a
community college. This number is up 4 percent from the 1991 national study resuits.
According to the American Association of Community Colleges (AACC), the number of
presidents who have graduated from a community college is on the rise (AACC,
1982;1987).

Approximately 88 percent of the community college presidents who responded-had -

-.-z-:\-u}earned a doctoral degree with over: half (55 percent) havmg the Ed.D. Surpnsmgly, one - s |
_;respondent had attalned an M D. and decnded tospursue a community college, presndency RRTET N
* "Consistent with Vaughan ] 1991 natlonal study;’ ‘of the 81 respondents to this survey, A1 N

* -percent had not progressed beyond a master’ s'degree. Nearly 58 percent of the - —

+ respondents had an educational emphasis on'higher education, with equal percentages-. - . '

(20.8 percent) in other fields. According to a survey conducted of the California and New
Jersey state systems by Mellander (1992) presidents of re]atively large community colleges
were more likely than average to have their highest degree in a field other than education.
Based upon the data from this survey, that trend has changed significantly for California’s
community college presidents since 1992. This could refléct the desires of faculty and
boards of trustees to lean towards candidates with degrees in higher education.

For approximately 1 president in 10 who responded to this survey, the master’s
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degree was the highest degree attained. More than one-fourth of the respondents
completed their master’s studies in the field of education. Only one other field of study
(psychology) had been studied by 11 percent of the responding preside;nts; business,
history, and biology all registered in the range of 6 percent. Figure 3 shows all fields of
study as reported by the respondents. | ,
Professional affiliations

One of the president’s chief functions is to articulate the college’s mission to the
community at large. Within the college, each president has to build support and consensus
(hypothetically). One primary arena where presidents play the role of spokesperson is -
within various civic organizations. The survey specified eleven civic organizations in
. which respondents could report membership. More than half of the resporigesaésto this.. w2+
question named the Rota:y as 4 civic'membership..Other responses inc'ludédlﬂso,cial v
sororities and fraternities, Lions, and Kiwanis. The majority:of respondents;di:d not belong
to a country club, but of those who did, only half ﬁsed the club for professional
entertaining. -

Regarding leisure pursuits or hobbies, respondents frequently reported several

recreational activities and sports. The most popular activities reported included the

following:
Walking aerobically 36%
Other exercise 15%
Golf 13%
Jogging 10%
25
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Skiing ‘ 10%

Those reporting participation in these activities varied along pre‘dictable lines. For
example, walking aerobically was reported more often by women than by men, and golfing
was reported more often by men than women.
Family Background

The survey found that 44 percent of fathers of California community college
presidents had not finished high school, while another 31 percent had earned a high school
diploma, but had no additional formal schooling. Thus, three fourths had not attended
college. 1 percent had attained associate’s degrees, and another 10 percent had attained
bachglor’s, and another:,l 2.3 percent had completed either a.master’s or. doctoral degrees.

Theé data from this survey mirror Vaughan’s earlier findings (Vaughan 1994).- A slightly

- higher ratio of presidents’ fathers (over 82 percent) had attained no more than a high

- school diploma: Approximately 36 percent of the mothers;of.California,community

college preéidénts had not finished high school, while another, 38 percent had attained, at
most, a high.séh061 di;;léfrla. 6 percent had attained associ';t,efS-'.degfées, .and another 6 - :
percent attained bachelo;;s, and another 13.6 percent had éompleted a master’s or
doctoral degrees. These findings reflect that many of the current California community
college presidents come from blue-coll.ar bagkgrounds, and have a stable rate of social
mobility.
Future Plans

One revealing perspective on the California community college respondents is how

they view themselves in regard to their future plans. The majority of the respondents (65
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percent) stated that it is not very like that they will move into another presidency within
the next five years, while 59 percent of them plan to retire within the next 7 or more years.
This indicates that most of the current presidents plan to retire out of their current
positions, as it appears to be very unlikely that many would take on a new presidency for

two years and then retire.

Status of the presidency

A substantial number of California community college presidents recognize that
their jobs place them in high risk circumstances which can include institutional liabilities
incurred for non-compliance to state and federal mandates, and other issues related to - -

shared governance and collective bargaining. In this survey, 54 percent of those

" responding indicated that they viewed their jobs as high‘risk. #Another 46 percent viewed

~their positions asiinvolving moderate'risks. None of the respondents felt the presidency-to

ten

than risk levels. In this survey, 68 percent of the respondents.indicated that their positions
were very stréSsﬁxi; and 32 percent faudﬂfthéir jobs to be‘7m0'dei‘éitiely stressful. None of
the respondents indicated that the presidency was a low stress endeavor.
On the road to the presidency

| Of the 81 respondents to this study, the majority felt that affirmative action did not
help them to become community college presidents. When asked if their gender or
ethnicity was an asset to obtaining the presidency, two-thirds of the total respondents said
no. 74 percent of respondents revealed that they indeed had a role model, and only 35

percent stated that they were aided by a peer group.
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In the national study done by Vaughan (1994), respondents made it very clear that
community college presidents should participate in some kind of leadership seminar or
training. Based upon the data collected for this study, California community college
presidents took their advice and participated in some sort of leadership training or activity
on their pathway to the presidency. Of the tofal group of respondents, 56 percent
participated in some kind of leadership program.

Views from the trenches

The survey instrument for this study alsd included seven free response questions.

A majority of the respondents decided to skip this section, but those who completed the

questions had a great deal to say. When asked about major obstacles encountered on the

- pathway:to the presidency, many of the white male: respondents.expressed frustrationin . - -

being a “white male at the wrong time”. Many of them'stated that.the governing boards
- . for many.California community colleges were pressed:-tg higher.a woman or minority

because of the chaining demographics of California’s population. -Séveral of them referred

to this -as;reverse-discrimination. “A small number of the:female respondents expressed the -

need to put their careers on hold due to child rearing and other family responsibilities.
Some of the women stated that sexism was a major obstacle on their pathway. Again,
when asked whether or not gender or ethnicity helped or hurt them on their pathway to
the presidency, most of the non-white males said lye’s. Several respondents chose not to
answer this question.

When asked ai)out external forces that aided them to the presidency, almost all of

the respondents to this question mentioned that being an academic administrator helped
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them along the way, and that professional organizations like American Association of
Community Colleges (AACC), Community College League of California (CCLC),
American Association of Women in Community Colleges (AAWCC), and the National
Institute for Leadership Development (NILD) were very significant networking arenas. It
is important to note that a small number of the respondents were aided by agencies such as
the Chamber of Commerce and vaﬂous trustees associations. Four presidents stated that
Business and Industry projects aided them as well.
All of the respondents to the free response section of this survey offered very |
similar advice to individuals who are seeking a California community college presidency.
The most.common, and frequently humorous, pieces of advice were as follows: . ..:.
BT S N Care about students _ .
S RS & : ~ Be dedicated AP : S ERE
el L S . Work hard
N L , ~ Know and understand your job responsibilities
e T _ ... Researgh the institution before taking the presidency:.:..
Develop personal skills
Learn to work with faculty and staff
Get a doctorate
Get leadership training
Network, Network, Network
Have a sense of humor

Make social friends off campus

30
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Remember, your power comes from others
Read widely
Listen
Understand the community college mission
Be consistent
Learn the fiscal structure
Learn to be tolerant
Learn to cope with stress
- . Don’t be president
'; e * Get therapy
~ Have a tough hide
) S + - - Be patient
o -Finally, when asked about major obstacles facing them, the majority of the respondents
. stated that collective bargaining issues were a major-problem, and that shared governance
S . (brought-about by AB 1725) undermines the president’s authority in the'majority of cases.
i Many of the respondents also expressed frustration with local governing boards and with
the fear of change within institutions. Financial issues and frustration with the state
Chancellor’s Office due to monetary shortfalls were also a major concern. Another

| : reoccurring issue among many of the respondents was the issue of gender and ethnicity.

Many mentioned having personal issues regarding gender and ethnicity cause them a great

{
|
|

deal of stress. They expressed the frustration of ethnicity and gender relations being a

major obstacle to obtaining the goals within their institutions and to maintaining the
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overall mission of community colleges in Califorrﬁa.
Gender Issues

Demographic Data

6f the 81 respondents to this survey, 69 percent were men and 31 percent were
women. With concern to age, the majority of men (54%) and women (56%) of this group
were 51 to 60 years of age, with 41 to 50 year olds being the next largest group at 26
percent and 28 percent consecutively. A small group of the male (20 percent) and female
(16 percent) respondents were age 60 or older. None of the women of this group have
had four or more presidencies. This was an occurrence is exclusive to the male
respondents of this study, even though it was a smali percentage of the male respondents
(4 percent). The data reveals that the majority of California community collegevpre':sident;s
are men over the age of fifty. o - R ARSI

Status prior to the presidency . - SN

When cross referencing the data by gender, it appears that the data was consistent
with that of the overall-group, however, a greater:percentage of women than men were -,
academic vice presidents before becoming presidents (Figure 4). The men were able to
take nontraditional pathways to the presidency and become president. . This information
supports the idea that women must travel the traditional pathway to the presidency more
often than men. Men seem to be able to find their way to the presidency by more various
means than womeﬁ.

Educational attainment

Cross referencing this area by gender reveals that even though the majority of
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respondents (54 percent) had attained an Ed.D. ihe majority of these individuals (56
percent) were women. 7 percent of the male respondents and 12 percent of the female
respondents were able to attain the presidency without a doctorate.

Family background

When cross referencing the survey data by gender with regard to parent’s
educational attainment, for male presidents, father’s had attained no more than a high

school diploma more frequently that the father’s of female presidents (Figure 5).

However, female presidents were twice as likely to have a father with a master’s degree or

doctorate than her male counterpart. Of the male respondents to the survey, mother’s had -

attained no more than a high school diploma more frequently than mother’s of female
presidents. However, female presidents_were t}.xree; times as likely as tfxeir male -
coux;t.quarts to havg a mother With a master’s degreeior doctorate (Figure 6). These
outcérﬁés reflect that the female respondents to this:survey were more likely than her male
counterpart to have had a mother as a role model. ..z
+1:.The road to the presidency

More men than women felt that affirmative action in some way assisted them in
becoming president. When asked if their gender was an asset to obtaining the presidency,
two-thirds of the total respondents said no.

Of all the presidents who responded to the survey, more men than women had at
least one role model. The data also revealed that more men than women were aided by
peer groups, even though only 35 percent of fhe respondents felt that they were aided by a

peer group. Though highly recommended, only 42 percent of the respondents who
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participatéd in a leadership program were women. Clearly, men appeared to be aided more
by support.systems than women.
Ethnicity and the presidency

Demographic data

Of the 81 respondents to this study, 69 ;;ercent were white. Those considered
non-white were Native American, Asian, Black, and Hispanic, and made up the remaining
31 percent of respondents. None of the non-white respondents to this survey had attained
four or more presidencies. That accomplishment was limited to white males.

Status prior to the presidency

According to Mellander’s (1990) informal notes, whether coincidental or. not,
every minority p;esidgnt in New Jersey and California from 1975 to 1990 served in an

£ inte;im Capai:ity:before securifig:the full presidential appoihtmenf:' This.trend'i‘_ha_.‘s*changedr L
_-for California cohmuﬁty coll:égé.presidents. Of the non white respondents tb',:t'he survey, -

44 percent were Deans of Instruction before becoming president, and 30 percent of
whites were academic vice presidents. This indicates that many non-white respondents
moved into the presidency from an academic deans position rather than an academic vice
presidents position. Only 21 percent of white respondents were Deans of Instruction
before becoming president. This trend may reflect affirmative action at work throughout
the California community college presidential ranks, or it may reveal that nonwhites have,
to take a longer pathway to the presidency that whites.

Family background

When cross referencing the data by ethnicity, it was clear that nonwhites were

N
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more likely to have a mother with a ma/ster’s degree or higher, than a father with a
master’s or doctorate. This finding may have several social implication, and could indicate
the need for a social study of California community college presidents.

The road to the presidency

More whites than nonwhites felt that affirmative action recruitment and hiring
practices helped them achieve the CEOs position, even though more presidents overall felt
that they were not aided by affirmative action. The data also revealed that most of the
male respondents who felt that they were affected by affirmative action were nonwhite,
and the majority of the women who felt that they were aided were white. Also, more
whites than nonwhites stated that they had some sort of role model, and: were most often
aided by a peer group. . However,‘of those who did .not :participate in a lgadership.- i
: o , progra:ﬁ-, most were white. .. = - L R n,
Summary - ER S KW : : A TN g

Clearly, most of:the California community college presidents who'responded to
this survey came from blue-collar homes. These presidents, most: of whom were first:
! generation college students, have gone far beyond the educational attainments of their
parents. However, the parents of female presidents were more likely to have attended
P college than the parents of male presidents
; : The majority of the presidents who responded came from within the community
' college field, implying that boards of trustees view the community college as an excellent
rain.ing ground for future CEOs. The chief academic officer’s position continues to be the

most important pathway to the presidency. Data indicates that a large percentage of these

38

[P
o




_4",'31.~7 -

presidents had been faculty members prior to their first presidency. The average age of the
current California community céllege president is between 51 and 60 years, most of whom
attained their first Ipresidency between the ages of 41-50 years old. This infers that the
idea time to seek a California community college presidency is between 41 and 50 years of
age.

The survey results indicated that the California community college presidency is
dominated by men. Whites also dominated the presidential ranks. However it appears
that the number of female,presidents is on the rise, which is consistent with the national
trend. The number of nonwhite community college presidents in California is increasing
slowly, but not as consistently as the white female increase.

" The findings in this study offer a major challenge to the California;community
college system:“Will the presidency of the future be reflective ‘of California’s:population,
or will it continue‘to. consist of more whites and men? To make:the community college -

more reflective of California’s diversity, more women and minorities must.be:encouraged

" onto-the pathway to the presidency. Also, with the fiscal and collective bargaining issues

related to the presidency, trustees may have to reconsider whether or not a prior academic

chief’s position is the most desired criteria for selection of college presidents.
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| Chapter 5
| | Summary and Conclusions
Review
The focus of this study were the Chief Executive Officers of the 107 California
Community Colleges. This demographic study was done during the 1996-97 acaderﬁic
year, and was intended to examine the career paths, personal and professional
backgrounds, and outlook of California Community College Chief Executive Officers.
Discussion of the Findings
‘As'was true in prior studies of the community college presidency, most of the
California community college presidents who responded to this study came from blue- S
<. ‘collar honies. These presidents, most of whom werefirst: generation college students, .

. have goﬁé‘%ﬁfar' beyond the educational attainments. and:professional achievements of their

- parents:+The findings reflect that parents of female presidents were more likely to have -
attended: college than the parents of the male presidents: i S o it
- .. "The'majority of the presidents who responded progressed through the community: .2 1083

- college ranks. A small percentage came from outside of the:community colleges, implying

that governing boards prefer appointed presidents to have community college experience,
and that trustees and governing boards view the community college as an excellent

i training ground for presidents. However, one may ask if community college experience is
all that is needed to successfully maintain the presidency. Studies show that the
requirements of the cbmmunity college presidency far exceed the requirements of the past.

Leadership and management skills are essential, but the environment is much more
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complex, and the amount of knowledge needed by college presidents has substantially
increased (Pearce 1994).

The chief academic officer’s position is still by far the most frequently traveled
pathway to the presidency. Mofe than half of the respondents were academic officers
prior to assuming their first presidency. The second most trayeled pathway to the
presidency was ihrough the student service ranks, inclﬁding many who had been faculty
members prior to assuming the presidency.

The average age range of all the community collegé presidents who responded to

the survey was 51-60 years of age and most of them were appointed to their first

. presidency under the age of 50. It appears that the prime time to seek a community college
“présidéncy in California is between the ages of:41450;  © AR B TR+

LT

258 More than half of the respondents had beén-in their current position for no more . = .+~ -

“tHah 5 years, and only 14 percent had been in:theéir current position 11 years or more. It e
:-:appears that California community college governing boards fill about one third of their ~* = ==~
"présidential vacancies with soreone who is notinew to the presidency. Data fromthis . . ° "-;}ﬁ«';f*i'fi”

survey also revealed that most current California community college CEOs don’t plan to
move to another presidency within the next S years.

The California community college presidency is overwhelmingly dominated by
men, with whites also dominating the presidential ranks; nonwhites only made up 30
percent of the respondents to this survey. As indicated earlier, the number of women
occupying the president’s position is on the nise in California, which is consistent with the

national trend. These statistics offer California community college boards and trustees a
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" challenge and an opportunity: Will diversification take place? If so, it will require placing

more qualified women and nonwhites in the presidency, and this may require a new way of
thinking for some of the college boards and trustees. They will have to consider whether
or not the status quo can meet future challenges and reflect the mission and goals of the
California Community College system because of the changing demographics in California.
The overwhelming conclusion from the free response questions was that the

community college presidency is becoming a more demanding and difficult position. The
majority of presidents responding had arrived at this conclusion, regardless of their
pathway to the presidency. In addition, these presidents identified fiscal restraints as being
an obstacle to fulfilling their col'leges’ mission and goals. )\ccording to the responding -.
presidents doing more with less seemed:to be the state of affairs.

w24, “The demanding time and enefgy:of dealing with ethnic, gender, and collective - ..
bargaining issues seemed to be a major concern ofithe majority of respondents.. Many- . .

asked how can one be fair without being unfair. Even though many of the respondents:: .

. came:from within the academic ranks, they felt that:shared governance was being used. to-

undermine the president’s authority in many circumstances. This issue alone can cause . -
havoc on any California community college campus, because it often pits the
administration against the faculty, and the only ones who lose out are the students.

This study is only a small portion of the discussions about the California
community college presidency. Hopefully, it will open discussion on the issue of diversity
in the presidency and among the academic ranks within Califorma’s community colleges.

Clearly, the California community college presidency is unique among other presidencies
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even if it is only because of the difference in laws éoverning the educational system in
California, or because of the unique racial demographics within the state.
~ Conclusions
California community college presidents are clearly high achievers. Their
determination to do better than their parents shows if only by their educational
achievements. The largely blue-collar background of the majority of presidents helps to
explain their willingness to lead an institution whose mission is to serve all who need
t education and training.
; SRR California community college presidents have traveled a variety of pathways to the -
; ‘presidency, but clearly the pathway through'the academic ranks was prevalent. Many of - ;- . .
W » -the respondents in this study stated that they:really didn’t set their sights on the LR
R éommthy college presidency at first: The idea came along later on in-their careers. = 2 ..
4> Women seemed to be well positioned to assume the presidency, thanks:to. proactive
..+~ national networks. The numbers of nonwhite presidents in California community colleges -::. -
S e | is growing, but the numbers in no way reflect:the demographics of the state’s population': =z -
| . or many campus populations. With the recent battles about affirmative #ction in
California, one may wonder if the trend of growth among women and nonwhites will
' ' continue in the future.
Finally, even though the California community college presidency appears tobea
: ' good and stable position, the on-the-job routines of California community college
| presidents present a pi&ure of individuals who have significant social and professional

; ' involvements, and above average levels of job risk and job stress. The globalization of the
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economy has increased the requirements of the community college presidency (Pearce
1994). Because of the unique structure, environment, and mission of community college
systems, presidents often find themselves assuming the role of manager, leader, and
mentor (Vaughan 1986). Individua‘ls contemplating the community college presidency
should determine whether or not they have the physical, mental, and social tolerance for
such a position. |

Recommendation action future

For individuals who choose California community coilege presidents for future
study, it is recommended that one look more into their personal attributes as well as their
professional ones.“These individuals seemed to be a unique group of leaders who haye
taken on a jobthat:just can’t be done by one person. How do these individuals do;what . .
they do despite the many.obstacles such as limited resources, collective bargaining,;;and =
shared governance? It would also be of interest to find out what their future plans-are
after the presidency. - In other words; is their another career after.the presidency?.-:: .

It is recommended: to any future researcher that a higher'responsé. rate be solicited
by possibly attending a president’s networking function and introducing a survey or
questionnaire at that point. California community college presidents are, for the most
parlt, a tight nit group. Get the word out that a study is being done, and the response rate
will improve substantially. The above is recommended especially if the researc_hér is not
involved in the educational arena or employed within the community college system in
California. Finally, keep the survey instrument as simple and to the point as possible

because these individuals have the responsibility of being Executive Officers within the
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largest system of higher education in the world and, based upon the free response section
of this survey, don’t have a lot of free time. In other words, keep any survey instrument

as simple and multiple choice as possible.
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Appendix A

To: Dr. Gecrge B. Vaughan

e 019515403 FAGSIMILE

Re: Permission to Replicate Study(s)
Date:  May 24, 1996

Pages: !, including this cover sheet.
Dr. Vaughan,

This facsimile serves a follow up decument to our conversation today regarding my
replication of the study you did entitied “Pathways to the Presidency”. As | stated on the
phone. | intend 1o use California Community College presidents,who are ethnic minortties
and womnen, as the target of my study.

| spoke with my advisors, and they suggested that | get your permission in writing. Please fax
this signed form back to me at your earfiest convenierice to (916) 421-1138, Again. thank

you for allowing me to replicate your study | leok forward to sharing the results with you

Chemene Crawford

-+ use the associated su

A 2 A
"/ George B. Vaugh - Date /' Twn oo

1
H

v |, George B. Vaughan. glve Chemene Crawford a student at the University of 5an . «

Francisco, permission to replicate ry study entitied "Pathways to the Presidency”, andto
instruments, if apphcable . G-

BEST COPY AVAILABLE
: - From the desk of...
Chemene Crawford
Chemono Crewford
7431 Wirnalt Way
Sacramento, OA 95623

49 (918) 888.7278 (wk) (916) 421-1401 (hm)
Fax: (818) BAB-TA75 (wk) (916) 421-1138 (hm)



Appendix B

CHEMENE CRAWFORD
7431 Winnett Way
Sacramento, CA 95823
(916)421-1401

Fax: (916)421-1138

Fall 1996

California Community College
Chief Executive Officer

Dear Chancellor/Superintendent/President:

My name is Chemene Crawford, and I have been employed in the California Community
College system for nine and one half years. I am pursuing a Master of Science M.S)

" Degree in Human Resources and Organization Dey_elb_pment from the University of San _
Francisco. To satisfy the thesis requirement, I have.decided to research pathways to the
presidency for California Community College Chief Executive Officers (CEOs). This: :
‘endéavor replicates a study done nationally by George B. Vaughan, but has been revised .- :
with an emphasis on California Community College CEOs. '

Pléase complete the enclosed document. [ have attempted to make this survey as brief
~ and to the point as possible. After completing the survey, feel free to use the back of page
five for additional comments. EENTRE

e S

Please return the questionnaire, by September 30, 1996, in the stamped self-addressed
envelope provided, or via Fax number (916) 421-1138.

Thank you for taking the time to participate in this study.

Sincerely,

Chemene Crawford

Enclosures (3)
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Networking or Mentoring?: :
Pathway to the Presidency in California Community Colleges.

Dlrectwns Please provide the information or check the ‘spaces as appropnata Ims_s_gn
After completion of this survey pl&se return it in the pre-addr&ssed

2DONYmMous SUrvey.
stamped envelope provnded

SECTION L '

1. Numberofyursmcurrentposmon 0o-5 D6-10 o1+

2. Total number of years as a college president: (J0-5 D6-10 Oni+
3. _CmrentMantalStatus . DSingle .

- OMarried
: DD:vorced,notremamed
O Separated . -
_ : O Spouse decused, not remamed
4. Gender * OMale - .
ML DFemale AEEEEY % '
5. Race/Ethnicity: DAmencanIndlanlNahveAmmm I T
.. DAsian/Pacificldander - . a0
e~ - ~ DBladd African American. _ BN R

Ry DHispamc - A T
DWhnelCaumsmn
6. Age(inyears)ElZS-30 ‘03140 041-50 . Ds160 D60+ - R
7.+ Inchiding your current position, howmanyprwdencxa have you held? 013 D4+ - B
8 . Age(inyws)atwhxchymassxmedyomﬁrstprmdency‘ e T

, 02530  O3140 04150 05160 060+
: 9. Posmonheldpnortoyomﬁrst "'",collegepresxdency :

’ . DDeanofInsh‘ucnon '
(J Dean of Stident Services. -
DDeanofbnsmess/admxmsn'auvesemm
IVicePr&dentwnhovervxew of academics

T O Vice Pmdem wnthout overview of academics
10. Dxd you move into your currem pos:txon from another commumty college presndency‘7
OYes
. ONo .
11. Have you ever taught in a community college?
: DOYes
O No

aeet ~cOPY AVAILABLE



12.

13.

14.

15.

16.

19,

'1 ',

18.

20,

21.

Highest degree held: .
0 Bachelor’s OPhD. 0 Ed. Specialist
O Master’s OEdD. 03 Other
Did you receive an associate’s degree from a community college?
0O Yes
0O No
Major field of study in your highest degree:
‘0 Higher education
0O Other education
3 Other
Major field of study in your master’s degree: .
OBiology .= = OHistory O Business _
O Mathematics = "0 Chemistry O Political Science
O Education = - - O Psychology O Engineering
.0 Sociology- O English O Other -~
.Check the following organizations to. which you belong (check all that apply) :
" O A social sorority ‘O Lions . OBPW -~
3 Masons O Jaycees _ O Rotary :
: DJuniorLéague OXKiwanis .= - - Doy
O Women’s Forum D L&gue of Women Voters B
- O Other.- ' o o
.Do you belong toa country club? -
- OYes
, O No'.
H*“Yes”, do you use it for professxonal entertarmng'?
' OYes
. .ONo.®: ...
Time permitting, which of the followmg sports activities do you parncxpate mona regular
basis? (check all that apply) R :
O Fishing -~ O Golf [m) Hmnng : D Jogging
O Bowling. - 0 Skiing O Swimming O Tennis
0 Walk.mg for aerobxc exercxse 0 Other
Father s h:ghest degmee : -
s DNone , - .DMast_ers',_
- O High School O Doctorate
- [ Associate’s O Other _
: - OBachelor’s - e
' Mother’s highest degree: :
0O None , O Master’s
0 High School O Doctorate
O Associate’s O Other
O Bachelor’s
s2 67 | 2
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24
25.

26.

27.

28.

29.

30.

31.:.

32.

33.

34.

35.

How likely are you to move to another position within the next five years? . :
O Very likely O Somewhat likely : 0 Not likely

Do you plan to retire from the presidency within: ‘
‘O1-3years 046 years Cl 7-10 years
.0 Not within 10 years -

Do you consider the commumity college presulency to be:

0 a high risk position =~ - moderate risk O low risk
Do you oons:der the community college presidency to be:
O a high stress position 0 moderate stress O low stress

Do you feel that affirmative action programs aﬂ‘ected you in becoming a community
college presxdent” D yes; O no.

Do you feel that your gender or ethmclty ‘was an asset in obtanung your first
presndency” 0 yes; D no. Lo _

Did you ‘have a mentor who axded you in becommg a college presxdent? If so, was the
mentor O male O female; 0 ethnic rmnonty o non-ethmc minority; O other.

; Dld you have a role model who mﬂuenced your career"
- . Oyes;Ono.

r.

If you had a role model other than your mentor ‘was this person u) female El male e

O ethnic mmonty O non-ethmc mmonty
. l

-. Dxd a peer group (peer network) mde you in becormng a college presxdent"

Dyes Dno

;A_

" Ifthe answer to )31 was yes was the peer group predonnnanﬂy ) female D male

m] ethmc mmonty Cl non-ethnic minority; El other

Did you participate in a program desngned to. develop leaders (or at least enhance

leadership skills) prior to becoming presndent" O yes; O no.

Prior to becoming presndent, were you ever tumed down for a president’s position?
O yes O no.

If the answer to.34' was yes, did you feel that your gender or ethnicity was a part of the
reason you were turned down? (J yes; O no.




SECTION I
Directions: Please provide the followmg information as appropnate

A.

What major obstacles did you encounter on your pathway to the president’s
position that you feel resulted from your gender or ethnicity? Please list the
obstacles in order of their importance, with the most difficult one fu-;t. _

Did your gender or ethnicity help or hurt you in ohtalnmg an mtemew for the
presidency? (J yes;O no. Please explain. «

What were your contacts, external to the campus, whlch helped you become a

president? (E.g., the Chamber of Commerce, etc.) Please list the most lmportant
first. ' : . : _

I ' ) i

‘What were the most important prbfeesional associations and organizations that

aided you in becoming a college president? (Eg., AAUW, AAHE, AACC, etc.)

Did you have any partlcular job asslgnment that you fee] ‘prepared you for the

president’s position? (J yes; O no. Explam.

- BESTCOPY AVAILABLE




F. What three most important pieces of advice do you offer to others who have the
president’s position as a career goal? '

(1)
2

@)

G. List three major obstacles you see facing you in your position as president. (Please
feel free to include gender and ethmclty lssuw, if appllcable.)

1)
@
3)

Please retum this survey in the enclosed pre-add.rased stamped envelope, by September 30,
1996, to Chemene: meford, 7431 W'mnett Way, Sacramemo, CA 95823 :

[f itis more convement, you may. fax the completed quaummame to (916) 421-1138.
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